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#ACXchange

DEAR 11th ACE APPLICANT,
We invite you to apply to the 11th Americas Competitiveness Exchange on Innovation and
Entrepreneurship (ACE) that will take place from Saturday, May 18, 2019, to Saturday, May 25, 2019,
showcasing key Puerto Rican innovation and entrepreneurship assets.
The one-week program will highlight the economic assets of ten municipalities throughout the island –
including San Juan, Mayaguez, Ponce, Caguas, and Ceiba – and will focus on how Puerto Rico is
leveraging its business innovation ecosystem to strengthen its high-technology industry clusters.
Participants will tour universities, innovation centers, and regional development organizations, with a focus
on advanced manufacturing, agribusiness production, financial technology, cybersecurity, aerospace, and
more. Puerto Rico will also share emerging technologies and best practices linked to the sharing economy,
renewable energy, medical tourism, smart cities, and the internet of things.
The ACE is a flagship program designed to connect decision makers from the Americas and beyond to
establish international and regional partnerships, increase trade and investment, and strengthen
Hemispheric innovation and competitiveness by building on ideas and models that work to create jobs.
ACE is considered a “high level” (ministerial-executive level) engagement event for United States
Government (USG) activities.
Apply today! Applications will be open until March 11, 2019.
We look forward to receiving your application!
The ACE 11 Organizers
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1. THE AMERICAS COMPETITIVENESS
EXCHANGE PROGRAM
The

Americas

Competitiveness

Exchange

(ACE) is a regional program of the Organization
of American States (OAS) and the InterAmerican Competitiveness Network (RIAC).
Ministers and High-Level Authorities of the
countries of the Americas approved ACE as one
of the main activities of the RIAC’s 2017- 2019
Work Plan.
The objective of the Exchange is to showcase successful first-hand examples of entrepreneurship,
innovation, strategic investments and public-private partnerships from a specific region or country
that contribute to the economic development at the local, national, and regional levels.
The event brings 50 decision-makers from across the Americas and beyond for a weeklong tour.
During the program, participants will ride a custom charter bus through nearly a dozen municipalities,
stopping at more than thirty sites. These sites are comprised of innovation hubs, leading firms,
academic institutions, and research centers. Each visit offers a unique opportunity to explore local
and regional economic development models, share experiences and knowledge, and build networks
among the local and visiting stakeholders to enhance the innovation and competitiveness of the
Americas and beyond. Local and regional hosts will prepare presentations, discussion panels,
walking tours, and networking events to create multidirectional collaboration channels for participants
to explore mutually beneficial partnership opportunities and exchange good practices on innovation
and entrepreneurship with host sites and fellow ACE leaders.
The program is designed to facilitate active participant engagement in discussions, sharing of
information, and partnership opportunities. Participants are expected to interact with the group,
organizers, and host communities in order to take full advantage of the Exchange. Organizers can
facilitate introductions to help participants connect with key leaders on innovation and
entrepreneurship within the ACE network.
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Target participants are decision-makers including Ministers/Vice Ministers, private sector leaders,
local officials from cities or provinces, university leaders, senior regional development leaders,
leaders from small and medium enterprise (SME) initiatives and innovation agencies, among others.
More than 10,000 authorities/officials and experts have engaged in the program since its inception in
2014, including the 400+ global selected participants that have joined the 10 ACE Editions. The
program has resulted in more than 2,000 collaboration opportunities, strategic alliances, and new
projects.
Global impact programs that have emerged as a result of the ACE program include:



Launching of The High-Impact Center for Entrepreneurship and Innovation in the State of Hidalgo,
Mexico;



R&D partnerships between the Israel Innovation Authority and the University of California system;



The first National Incubator in Haiti: “Alpha Haiti”;



Collaboration between UNITEC Honduras and University of California San Diego to facilitate the
cross-landing process of young entrepreneurs from UNITEC to interact and collaborate with the
entrepreneurship ecosystems led by UCSD;



The establishment of Ithaka Center of Entrepreneurship and Innovation in the Catholic University of
Uruguay (UCU);



The creation of BICTIA – Bogota’s ICT Incubator & Accelerator of ProBogota Region in Colombia;



Collaboration between research centers and co-ops such as Organic Valley in Wisconsin and
Escuela Superior Integral Lecheria (ESIL) of Villa María in Cordoba, Argentina, to work on business
and export development in the dairy industry which has led to new jobs in both countries;



Launching of the SciGirl Saturday program in Belize; and



The support of entrepreneurs in the textile industries from Conover, North Carolina and the State of
Hidalgo, Mexico.

The ACE was created in 2014 by the U.S. Department of Commerce, the U.S. Department of State,
and the Organization of American States (OAS) as RIAC Technical Secretariat.
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For general information about the ACE program, prior editions, Trip Books, and participants, please
visit the ACE Portal: www.riacevents.org/ace. For your reference, a day in the ACE looks like the
following (short daily video from ACE 9): www.youtube.com/watch?v=1C-3Ha5bnRE.

PRIOR HOST REGIONS/COUNTRIES INCLUDE:

ACE I:
Georgia, North Carolina, and South Carolina, USA
April 2014

ACE II:
México City, Aguascalientes, and Guadalajara, México
August 2014
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ACE III:
Minnesota, Wisconsin, and Illinois, USA
April 2015

ACE IV:
Province of Cordoba, Argentina
October 2015

ACE V:
Arizona and California, USA
April 2016

ACE VI:
Province of Ontario, Canada
September 2016

ACE VII:
Central Texas, USA
April 2017

ACE VIII:
North-Central Florida, USA
December 2017

ACE IX – Special Edition:
Israel - Germany
June 2018

ACE X
Northern California
October 2018
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2. THE 11th AMERICAS COMPETITIVENESS
EXCHANGE
The 11th Americas Competitiveness Exchange on
Innovation and Entrepreneurship (ACE) will take place
from Saturday, May 18, 2019, to Saturday, May 25, 2019.

CONVENING INSTITUTIONS
The program is convened by the Organization of American States (OAS) as the Inter-American
Competitiveness Network (RIAC) Technical Secretariat; the Government of the United States, through the
U.S. Department of Commerce and the U.S. Department of State as the ACE Co-founders and Permanent
ACE Committee Members, and the Government of Argentina, through its Ministry of Production, as Chair
Pro Tempore of RIAC (September 2017-2019).

ACE 11 SUMMARY AND ACTIVITIES
The Caribbean island of Puerto Rico is a territory of the United States that is roughly 100 miles (160km)
long and 35 miles across (56km), with a population of 3.4 million U.S. citizens.
Puerto Rico has asserted its global competitiveness by sustaining a robust cluster of high-technology
manufacturing companies, such as life sciences and aerospace, supply industries (number of industries
that supply goods and services to the main industry), innovation capabilities, and a highly skilled
workforce with a vast knowledge of U.S. and global regulations.
Annual exports of pharmaceuticals and medicines exceed $51 billion and $6.5 billion for medical
equipment and supplies. The manufacturing sector share of Puerto Rico’s $105 billion GDP exceeds
48%.
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WHAT TO EXPECT FROM ACE 11
ACE 11 participants will learn firsthand about Puerto Rico’s emerging innovation ecosystem and the
island’s competitive advantages resulting from its geographical location, climate, and relationship with
the United States.
The program will showcase examples of effective innovation and entrepreneurship-related initiatives
underway in Puerto Rico that are impacting its economic development and recovery. The entire event
has been programmed to facilitate information sharing and collaboration building opportunities for all
participants.
Puerto Rico is committed to providing ample opportunities to participants for the exchange of ideas to
foster partnerships and other collaborative relationships with top business executives, researchers,
technology entrepreneurs, and local innovation leaders that will produce quick and tangible results
that will ultimately help increase the region’s competitiveness. The goal is that every ACE 11
participant will leave the island with new partners, knowledge, and connections.
The Exchange will have a particular focus on the following new economic-growth sectors of Puerto
Rico:
Biotechnology
Puerto Rico. The Bio Island.
Puerto Rico enjoys a long legacy in pharmaceutical and medical device manufacturing. Biologics are
also a growing segment of the island's life sciences sector. Amgen, Eli Lilly, Abbott, and Becton
Dickinson Bioscience alone have invested more than $65.9 million in four plants since 2005. Puerto
Rico also boasts the world's largest modular biotechnology plant for producing recombinant human
insulin.
Pharmaceutical
A Hotspot for Pharmaceutical Manufacturing
Puerto Rico is one of the most crucial biopharmaceutical manufacturing centers in the world, with more
than 50 years of experience in pharmaceutical manufacturing and 30-plus years of experience in
sterile pharmaceutical manufacturing.
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There are forty-nine FDA-approved pharmaceutical plants throughout the island, making Puerto Rico
home to top multinational pharmaceutical companies. At last count, 12 of the top 20 pharmaceutical
companies have a presence on the island.
Medical Devices
A Mecca for Medical Device Manufacturing
Puerto Rico is home to over 70 medical devices manufacturing plants. Surgical and medical
instruments, ophthalmic goods, dental equipment and supplies, orthodontic goods, dentures and
appliances, laboratory apparatus and furniture. All these are made in Puerto Rico.
Aerospace
A Magnet for the World's Top Aerospace Companies
Virtually overnight, Puerto Rico has become a magnet for some of the world's leading aviation and
aerospace companies. With a long history of manufacturing expertise and a strong pipeline of
engineering talent, the island has attracted multimillion-dollar investments by significant firms during
recent years.
Information Technology
Top players from the IT and communications sector have a strong presence in Puerto Rico.
Take for example Microsoft Corporation, which first established its presence on the island in 1990 and
has continued to expand, making Puerto Rico the company's principal manufacturing center for all
Office and Vista products intended for the U.S. market. Cisco, Oracle, Hewlett-Packard, and
numerous other software and hardware makers also have significant operations in Puerto Rico.
Renewable Energy
Powering a Sustainable Future in Puerto Rico
Solar thermal electric, photovoltaics, landfill gas, wind, biomass, hydroelectric, geothermal electric,
municipal solid waste, hydrogen, tidal energy, wave energy, and ocean thermal power
generation. These are just a few of the renewable energy sources that Puerto Rico has its sights set
on attracting to the island through a series of powerful incentive programs.
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Export Services
Puerto Rico is the most attractive option for business development and investment in the knowledge
services sector, offering great incentives, an attractive local market, a highly educated workforce, and
a strategic location within U.S. jurisdiction from which to provide services to the rest of the world. The
Island is emerging quickly as an outstanding knowledge services hub both for online monitoring as
well as telecommunication-related operations like call centers. The Island counts with a talent pool of
well-educated, bilingual (English and Spanish) workforce that is an asset in providing clear and
understandable communication with customers.
Agriculture Biotechnology
The crops of the future are developed in Puerto Rico with ongoing research with corn, soy, sorghum,
sunflower, cotton, among others since 1983. This is one of the fastest growing sectors of the island’s
economy.

Puerto Rico offers many advantages including year-round stable weather and

environmental conditions, skilled and professional labor, soil quality, proximity to the U.S., rapid
transportation

system,

agricultural

academic

research

centers,

and

intellectual

property

protection. Pioneer, Bayer, Sygenta, Mycogen Seeds and Dow-Agro are among the companies that
have a presence in the island.
Creative Industries
Emerging in the Puerto Rico industrial map, creative industries are playing a new role in the economic
development of the Island.

Media, film, advertising, and publishing already have a substantial

presence, leading a stream of businesses based on the individual creativity of the island’s human
capital.
The following types of collaborative activities and opportunities will be explored/discussed with all ACE
11 participants:



Research Exchanges



Product Development



Marketing/Sales



Distribution of Products/Services



After Sales/Customer Support Services
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OBJECTIVES
The ACE general objectives are the following:



Enhance the capacity of countries and institutions that support the design and implementation of
policies and programs that encourage productivity, entrepreneurship, innovation, and
internationalization of micro, small, and medium-sized enterprises (MSMEs), as well as
cooperatives and other production units.



Increase regional cooperation, the exchange of knowledge, the transfer of technology on mutually
agreed terms, and inter-sectoral collaboration among and within countries in the areas of
competitiveness, productivity, and innovation.



Increase cooperation for strengthening countries’ institutional capacities on incorporating
innovation and transformative technology to create added value and diversification in their
economies sustainably and inclusively.

Some of the specific objectives of ACE 11 are to:



Showcase examples of practical innovation- and entrepreneurship-related initiatives in Puerto
Rico.



Familiarize participants with investment and export opportunities in Puerto Rico.



Actively promote collaborative relationships with and among participants to forge new
partnerships and create new projects or joint-initiatives.



Review of significant policy reforms enacted, including Tax Reform & Simplification; Services
Evaluation System (External & Government); Energy Reform for Cost Reduction; Permit Reform
& Simplification; Labor Reform for a Competitive Workforce; and their impact on innovation and
entrepreneurial development at the local, regional, and island-wide level. Exchange experiences
with policy reforms, implementation constraints, and best practices with other ACE 11
participants.



Present examples of political restructuring to be more responsive to the needs of the island’s
entrepreneurial community, particularly for startups, and the development of human
capital/workforce skills, to better prepare them to compete in the Knowledge Economy.



Demonstrate measures taken to encourage the formation of active, self-sustaining Public-Private
Sector Collaborations, by the newly created Puerto Rico Public-Private Partnerships Authority.
Priority projects include those related to transportation services, energy sector, waste
management, tourism, and social infrastructure.
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Present models in public and private sector programs and initiatives that promote the island as
an attractive site for investors (Invest Puerto Rico) or tourism promotion (Destination Marketing
Organization-DMO). Also, new programs that significantly improve the innovative capacity,
productivity, and competitiveness of local businesses.

3. THE 11th ACE PRELIMINARY
AGENDA
The program in Puerto Rico will take participants to 10 cities of all sizes throughout the island, where
they will interact with over 30 key innovation-driven businesses and institutions.
Participants are expected to arrive in San Juan on Saturday, May 18, 2019: The official program will
start on Sunday, May 19, 2019, and will finish on Saturday, May 25, 2019.
The locations/cities/regions to be visited are as follows:

Sites and projects to be explored in the various locations during the ACE 11 program are the
following (Subjetc to change):
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San Juan, Puerto Rico’s Capital
The program will begin on May 19 in San Juan with an Official Welcome t by the Honorable Ricardo
Rossello Nevarez, Governor of Puerto Rico at La Fortaleza, the oldest Governor’s Mansion in the
Western Hemisphere (c.1540).
ACE 11 Official Start Reception will be at the Government of Puerto Rico Reception Center, Old
San Juan with interactive presentations.
Participants will visit the Foundation for Puerto Rico (FPR) a 501(c)(3) public charity founded in
2011 that promotes opportunities for social and economic development in Puerto Rico mostly focused
on improving the visitor economy and transforming Puerto Rico as a destination for the world.
Another stop will be at the Puerto Rico Science, Technology & Research Trust, established in
2004, under Public Law 214, as an autonomous entity is charged with stimulating innovation,
technology commercialization and the creation of high technology jobs.
The first university to be visited during the program will be Polytechnic University in San Juan. A
private, non-for-profit university with its main campus in San Juan, and branch campuses in Miami
and Orlando, FL. their innovative research projects and collaborative research and expansion
experiences.
The Molecular Sciences Research Center/the University of Puerto Rico facility will host
presentations on successful innovation related initiatives from the following expansion minded
organization currently exploring international collaborative relationships.
Bayamon
In Bayamon, participants will visit Engine-4, the largest co-working space for startups in Puerto Rico,
24,000 sq. Ft. of mixed-used facilities, Bayamon Science Park.
Arecibo
Participants will tour the Arecibo Observatory located in Arecibo, a 305-meter radio telescope
located in Arecibo. For many years it was the world’s largest radio telescope.
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Aguadilla
In Aguadilla, visiting leaders will have the opportunity to connect with the Aeronautical and
Aerospace Institute of Puerto Rico (AAIPR) ; A non-profit corporate subsidiary of the University
of Puerto Rico. AAIPR provides academic programs in support of the goals and objectives of
developing the aeronautical/ aerospace industry in Puerto Rico.
Mayaguez
The University of Puerto Rico Mayaguez Campus will serve as a host for presentations related to
innovation, technology transfer, and entrepreneurship from three perspectives.
Ponce
Three Presentations in panel format will be held at the Ponce Health Sciences facilities, followed
by discussions on possible collaborative agreements between the presenting entities and ACE 11
participants.
Caguas
In Caguas, leaders of the Americas and beyond will visit “Iniciativa Tecnológica Centro Oriental”
(INTECO), Caguas. INTECO, is a highly effective non-profit regional development organization
created in 2003. INTECO also operates INOVA, a model 44,000 sq. Ft., full-service Incubator in the
region. Participants will also learn about the success of CIMATEC- A municipal of Caguas operated
Math, Science & Technology School created to help stimulate future S&T professionals.
Gurabo
The University of Turabo will be the Host Site for presentations by the Puerto Rico Energy Center.
Also, Medtronic and Amgen will discuss their success in developing innovate medical devices and
pharmaceutical products in Puerto Rico.
Ceiba
Participants will visit Roosevelt Roads (Former Naval Base), Ceiba. This is one of Puerto Rico’s
foremost economic development initiatives.
Luquillo
The Yunque National Forest will be the venue for a review of scientific research, with
commercialization possibilities
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4. PROFILE OF PARTICIPANTS &
REQUIREMENTS
WHO CAN APPLY?
This high-level program invites key decision makers who drive inclusive economic development in
their countries, institutions, and communities, including Ministers/Vice Ministers (of Economy,
Industry,

Trade,

SME,

Science

and

Technology);

Ambassadors,

Mayors,

Members

of

Congress/Legislature/Parliament; Private Sector and Local Government Leaders from cities/regions;
Chancellors/Presidents/Vice Presidents of Universities; Presidents of Competitiveness Councils,
Senior Leaders of Regional Economic Development, Small Business Development Center Leaders;
Senior Public/Private/Academia Sector Individuals; and Top Entrepreneurs and societal influencers,
among others.
The ACE program strives to obtain strong representation from the public, private, and
academic sectors as well as to encourage geographical, sectoral, and gender balance amongst
its participants.
Please note that verifiable outcomes from former ACE participants are taken into consideration by the
ACE Committee when evaluating applications to participate in future ACE programs. It is expected
that returning participants (if selected) will provide guidance and support to new participants to ensure
that the overall experience creates value for everyone.

WHAT ARE THE REQUIREMENTS TO APPLY?


Have a professional and academic background that facilitates inter- and intra-country-based
development, such as foreign direct investment, trade, exports, supply chain linkages, shared
technology, etc.



Be able to allocate resources, propose and adopt key policies, and possess the necessary
connections to make identified priorities and actions possible within their country and in
collaboration with other countries.



Be fluent in English. Activities of the 11th ACE will be carried out in English.



Have a valid visa (if necessary) to enter the United States.
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Be able to provide visa, passport, photo, and other necessary information to streamline and
complete travel procedures.



Be able to participate for the entire week-long program. Partial participation will not be allowed.



The ability to cover the cost of airfare and hotel accommodation will be an essential point of
consideration for the ACE Selection Committee.

Once the application is received, the Committee reserves the right to contact the applicant to clarify
information for the selection process.

5. LOGISTICS & ESTIMATED BUDGET
REGISTRATION AND CONFIRMATION
The Government of the United States, through the U.S. Department of Commerce and the U.S.
Department of State, and the Organization of American States, offer the ACE program to the
participating countries with no registration or participation fee.
If chosen, candidates will have a maximum of two weeks to confirm their participation by signing
the official Commitment to Attend form and filling out the Pre-ACE Survey. Proof of airfare ticket and
reservations will need to be submitted no later than three weeks after receiving the acceptance
letter. Those who do not confirm and provide the requested documentation promptly could lose their
spot on the program. Please promptly send the required documents and information to the following
email addresses: abonilla@oas.org; leslie.wilson@trade.gov.

ESTIMATED BUDGET
The program organizers will provide:

 Local transportation throughout the week from site to site and city to city by bus;
 VIP access to sites and experts;
 Most meals; and
 Preferential U.S. Government rates at the ACE selected hotels in each city.
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Selected participants will be responsible for:

 Booking and paying for their airfare;
 Booking and covering the cost of their hotel accommodations for the week using the links
provided;

 Arranging their transportation airport-hotel-airport; and
 Covering the remaining cost of meals outside of the program and other miscellaneous items.

Hotels in Puerto Rico will be around USD 170 per night. Participants will be responsible for arranging
and paying for their hotel reservations using the ACE selected hotels. It is required due to security
and logistics that participants stay at ACE-chosen hotels. A link will be sent to selected participants
so that they can secure their reservations on ACE selected hotels at the preferential US Government
rates.

6. VISA
A visa may be required before traveling to the United States. Information about Visa requirement can
be found at the following link: https://travel.state.gov/content/travel/en/us-visas.html.
Travelers using the Visa Waiver Program must have a valid Electronic System for Travel
Authorization (ESTA) approval before travel. It is strongly advised for all applicants to be
knowledgeable about visa requirements and to apply for a visa or ESTA, as soon as possible.

Kindly note that the ACE organizers are unable to facilitate visa issuance. Please have
your ACE acceptance letter available during customs examination if selected to
participate in the program.
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7. SELECTION PROCESS & CRITERIA
The selection process will take place as follows:

OPEN CALL FOR APPLICATIONS

February 4, 2019

ACCEPTANCE LETTERS WILL BE SENT TO THE FIRST POOL OF
ACCEPTED CANDIDATES*

March 4, 2019
March 11 - 8, 2019

DEADLINE TO APPLY

ACCEPTANCE LETTERS WILL BE SENT TO THE SECOND POOL OF ACCEPTED
CANDIDATES

March 18 - 20, 2019

ACCEPTANCE LETTERS WILL BE SENT TO THE THIRD POOL OF ACCEPTED
CANDIDATES (If space available)

March 25 – April 1,
2019

LIST OF PARTICIPANTS WILL BE PUBLISHED

Early May 2019

Important notice:

Rejection letters will not be sent. Not receiving a message of acceptance by May 1, 2019,
indicates

the

Committee

has

already

selected

the

final

pool

of

participants.

The RIAC/ACE Coordinating Committee shall consider the following criteria for selecting the maximum of 50
participants, in no particular order:

 Diplomatic Rank/Diplomatic protocol
 Public, Private and Academia sector senior leadership
 Prior ACE hosts and/or participants who have shown ACE-related results, including in ACF and
GTECS

 Diversity: geographical, sectoral, and gender balance
 Capacity to cover the cost of their participation
 Ability to create long-term economic connections
 Top entrepreneurs and innovators
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 Economic development system representatives
Kindly note that if a candidate is accepted into the program and he/she is unable to attend, the
selected candidate cannot independently choose an alternative candidate. The nomination/selection
is NOT transferable.

8. WEBSITE & SOCIAL MEDIA
WEBSITE:

www.riacevents.org/ACE/puertorico/

TWITTER:

www.twitter.com/riacnetorg

FACEBOOK:

www.facebook.com/RIACnet/

FLICKR:

www.flickr.com/photos/89835551@N02/sets/

YOUTUBE:

www.youtube.com/user/riacnetorg/videos

HASHTAG:

#ACXchange

9. CONTACT INFORMATION
If you have questions about any of the information included here, please write to:

ADRIANA BONILLA

LESLIE WILSON

ACE Program Coordinator

ACE Application Coordinator

Technical Secretariat Inter-American

Mexico Desk Officer

Competitiveness Network (RIAC)

International Trade Administration

Organization of American States (OAS)

U.S. Department of Commerce

abonilla@oas.org

leslie.wilson@trade.gov
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