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CGl at a glance

Founded in 1976
45 years of excellence

CA%$12.1 billion revenue

82,000 consultants

400 locations in 40 countries

5,500 clients benefiting from
end-to-end services
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Presenter Notes
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INTERACTIVE MAP, CLICK ON A SPECIFIC REGION TO ZOOM-IN

CGI is one of the few firms with the scale, reach and capabilities to meet clients’ digital transformation needs. We provide innovative, end‑to‑end IT and business consulting services through our client-proximity business model, working side-by-side with clients and drawing upon our global capabilities to help identify, develop, implement and operate the strategies and solutions needed to meet their customer and citizen expectations.
 
Our global footprint of 400 offices located across 40 countries includes 80,000 members, a majority of whom are shareholders, who serve as trusted partners to over 5,500 clients globally. With more than four decades of sustained growth, we provide focused expertise in 10 industries, and augment our services with a portfolio of IP-based solutions. 


Our global delivery model complements our proximity model to
provide end-to-end capabilities

SWEDEN

L @ FINLAND
NORWAY @
....................... > LITHUBNIA
4 ............................ NETHERLANDS .
i ® POLAND
CANADA UNITED KINGDOM @ @
® @ CZECH REPUBLIC
® GERMANY ®
A @ ROMANIA
Yoo, FRANCE v.
UNITED STATES | e ® |BERIA
T
a
°®
A
mopgeeol i B R, SR ey 31
INDIA e :
° * 2 A delivery
e centers
PHILIPPINES

MALAYSIA

10

technology
centers

Access to the right skills, in the right locations, at the right time, and the right price
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Range of services and differentiators

End-to-end Strategic IT Systems
services and business consulting integration

Managed IT and business

process services

Intellectual property solutions and services as value creation accelerators for clients

Differentiators Client-proximity model

Global antenna for the benefit of our clients
Local and global expertise by industry
Global delivery network

© 2021 CGl Inc. 4


Presenter Notes
Notas de la presentación
Customer and citizen demand for new digital services continues to shape our clients’ priorities and key initiatives for becoming digital. At the same time, technology no longer just enables change; it drives it. Given this, technology is moving from being a support function to being core to clients’ business and operations. Yet, as technology becomes more important, humans continue to be the key asset. 

In the midst of these profound changes across industries, clients increasingly favor global, end-to-end services firms. They require trusted partners with deep industry and technology knowledge, and a proven ability to provide relevant advice while delivering quality and innovation anywhere in the world.

CGI delivers an end-to-end portfolio of capabilities, from high-end IT and business consulting to systems integration to IT and business process outsourcing services. Our services are supported by our unique differentiators:
 
Client-proximity operating model: CGI organizes operations within metro markets where clients have concentrated footprints. Our client-proximity model empowers local teams to build strong, trusted, in-person relationships and ensure accountability for delivering client success. Through this proximity, CGI gains deep knowledge of our clients’ businesses and industries and stays attuned to market and cultural needs. It also enables us to deliver innovative solutions proactively, and to grow alongside our clients.
 
Global antenna for our clients: Through the CGI Client Global Insights, we provide a valuable global antenna by industry—based on facts, not hype—to benchmark best practices that lead to continuous improvement. Our benchmarking data comes from a knowledge-base that reflects insights from 5,500 client organizations located in countries representing 82% of the world’s IT spend. 

Industry expertise at the local level: Through our focus on 10 industries and dozens of sub-industries, we provide local experts who understand clients’ industries and local business environment. These experts are supported by global insights coming from our network of industry-focused centers of excellence, emerging technology practices and global delivery centers, providing clients with applied innovation, clarity of accountability, and measurable results. 
 
Intellectual Property built in collaboration with clients : CGI’s 170+ digital business solutions support our clients’ mission-critical business functions and accelerate their digital transformation. These industry and cross-industry solutions include digital-enabling software applications, reusable frameworks and innovative delivery methodologies such as Software as a Service.
 
Global delivery network focused on outcomes: At CGI, our best-fit global delivery model includes onshore, nearshore and offshore delivery centers that support client-proximity teams in accelerating clients’ transformation. With skilled resources operating under a common governance model, centers are strategically located throughout North America, Europe and Asia Pacific to provide the best mix of services configured to clients’ needs and preferences.
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Culture of ownership and

accountability

We offer and deliver high quality in our

work and your results

859

Member
Shareholders

9.3/10

Client Satisfaction
score, signed by
clients

959,

Projects delivered
on-time and within
budget

9.0/10

Client Innovation
score
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INTERACTIVE CHART, CLICK ON ‘95%’ TO ACCESS ‘EAS RISK MANAGEMENT’ SLIDE OR CLICK ‘8.9/10’ TO ACCESS ‘INNOVATION’ SLIDE

Our commitment to exceed the expectations of our clients is demonstrated by an overall 9 out of 10 client satisfaction score, reported directly by our clients through in-person satisfaction assessment sessions; and, our industry-leading 95% on-time, within budget project delivery track record, is a testament to our commitment to operational excellence. 

Going above and beyond to deliver value for our clients Our clients are satisfied when we bring practical innovation that helps them create new business value. Proactive listening serves as a key step in delivering this value through innovative services and solutions. 

Through our Client Satisfaction Assessment Program (CSAP), we meet in-person with clients to evaluate our performance and discuss further ways we can help. The CSAP assessments, which clients sign, represent a “report card” on CGI’s performance — one that demonstrates a commitment to continuous improvement.

Client satisfaction scores, signed by clients 2021 vs 2020 scores:
Overall satisfaction 9.3/10 vs 9.2/10
Client loyalty 9.43/10 vs 9.37/10
Industry knowledge 9.24/10 vs 9.16/10
Technology expertise 9.19/10 vs 9.10/10
Innovation 8.96/10 vs 8.85/10


U.S. Onshore Center Overview
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CGl's U.S. Centers Community Engagement approach creates a

community-centric, workforce-development ecosystem

= Social, economic, environmental
= Attract, engage and retain members

= Advisory boards, camps, outreach Q
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= Quality of life, retention, change %

agent

= Recruitment, internships
= Research and development

= Support/re-tool workforce
= Technical assistance

WORKFORCE DEVELOPMENT BOARDS AND COMMISSIONS

EXISTING REGIONAL WORKFORCE

= Knowledge, sKkills
= Stability, scalability
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Our framework recognizes that
creating a successful center
program that can scale to meet
future needs requires a true
community partnership.

Our Community Engagement
Framework weaves the
CGlI+Client team into each
community across multiple
dimensions.

Doing so creates a partnership
model that enables talent
pipelines that are scalable,
sustainable, and diverse.

Each layer of this community
framework supports team
member engagement, quality of
life, and makes the CGIl+Client
team a leader in the community.




Lafayette Delivery Center — A Public/Private Partnership Anchor

Welcome to CGl |
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dver 700+ dédicated IT prdfessionéls in thé heart 6f Alc‘ardiana

Opened 2014 Digital Transformation Expertise

* Achieved goal of 400 jobs in 4 years; New target of 800 jobs - Agile/SAFe Software Development, Cloud and Hybrid IT,
 Anchor of $13.1M, 50,000 sf. facility at UL Managed IT Services, Cyber, Dev Ops, Al, RPA, Advanced
» Expansion Center launched in 2021 in the Downtown Lafayette Data Analytics)

« Estimated annual economic impact of $180 million/year .

Supporting clients across the U.S. ~ 8 industry verticals
including Healthcare, Space, Financial Services,

State and local partners Manufacturing, and Government
- State-funded, 10- dyear Community Engagement Framework
egre

dergraduat e UL L aryette n Geand Inf
undergra uate es a afayette in and Informatics . :
* Accelerator for Relocation and Workforce Development Education and Workforce Development (STEM@CGI)

+ At capacity, average total annual payroll over $57+ million

training of $10.6M to build local workforce « Environmental and Natural Resources (e.g. Parish Proud)
« LED FastStart customized workforce support: employee * Smarter Communities (including Lafayette Engagement
recruitment, screening and training and Research Network, Cajun Codefest)
+ CGl investing in R&D National Science Foundation Lab, - Member Resource Groups focused on Diversity, Equity,

embedded Capstone curriculums training, and paid |nternsh|ps and Inclusion
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