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IP AS A BUSINESS STRATEGY
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IP AS A BUSINESS STRATEGY
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Intellectual property can be a key source of revenue:

Price that a single, high-quality patent
property can command today
Amount generated annually in patent
licensing royalties in the U.S.

: Market for global purchases of patents
| in 2008

Estimated increase in global patent
N purchases over next 2-3 years

THOMSON REUTERS

~$10,000,000

~ $120 billion

$1.5 billion-
$2.0 billion

20%-25%

Source: Intellectual Asset Management Magazine, January/February 2009



INTELLECTUAL PROPERTY LIFECYCLE

Research & Application & Monitoring & Licensing & Protection &
Innovation Prosecution Maintenance Commercialization Assertion

« Derwent World * Derwent World |P Payments *|P Consulting *Thomson File
Patents Index Patents Index *|P Rules Services Histories

« IP Translation  * Thomson File *Thomson Data *|P Search «|P_Consulting
Services Histories Analyzer Services Services

« SAEGIS * |IP Rules 'M ’M °|P Translatlon
S *Applicant Watch Solutions Services

e Techstreet * Full TM search ' — —OTM Watch

* |P Search Services
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http://thomsonreuters.com/products_services/legal/legal_products/intellectual_property/dwpi/
http://thomsonreuters.com/content/legal/products/IP_Translation_Services
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RESEARCH & INNOVATION

Research &

Innovation '., ] | I | ]

Research & Innovation Strategic Decision

 Invention * The “Build vs. Buy” dilemma —is it

. Ideation best to continue investment in
R&D or to consider in-licensing of

* Idea evaluation existing technologies?

« Concept generation * What does the technological

: : landscape look like and who could
« Promote innovation :

be potential partners?
* Research & Development * What would this invention do for
 Strategic planning your organization long term? Is it

worth the investment?
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STATE-OF-THE-ART RESEARCH --
FOCUS ON SCIENTIFIC LITERATURE
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APPLICATION & PROSECUTION

P
Application &
Prosecution

Application & Prosecution Strategic Decision

* Is the idea patentable?

Invention disclosure « Should you file and prosecute the

Filing strategy application, or pass?

Patent filing * What are the key
markets/jurisdictions for this
technology?

Docketing
 Where does it need to be
protected?

* What is the cost/benefit to your
organization?

THOMSON REUTERS 13




ASSESSING PATENTABILITY OF AN IDEA
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SAVE AND SHARE WITH OTHERS ON THE
PROJECT TEAM
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MONITORING & MAINTENANCE

Monitoring &

Maintenance

Monitoring & Maintenance Strategic Decision

+ Asset maintenance * Which rights are worth
maintaining and which ones are

* Intellectual asset ripe for sale, license or lapse?

management
_ * Which countries/jurisdictions are
* Portfolio management important markets to remain in?
* Portfolio strategy - What does the competitive

landscape look like?

* Who are new entrants in the
space?

THOMSON REUTERS 17



PROTECT YOUR INVESTMENT
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LICENSING & COMMERCIALIZATION

' N . : N 4 N rd - h“\\
/ \ \ / \ / \
| Licensing & |
['-.. ] | ] | Il commercialization [ |,|
\L / / \ / \ /
N P N - N A N\ N
Licensing & Commercialization Strategic Decision
 Acquisition and divestiture * What is the value of the patent in
A luati the context of your overall
sset valuation portfolio?

* In, out and cross licensing * Who are other players in this

* Monetization space?

- Strategic alliances * How are they developing their

. : technology?
« Strategic business i

development * Which are your most germane
rights and which are outliers that
can be a potential source of
revenue?

 Strategic marketing

¢ THOMSON REUTERS 19
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LOOK FOR NEW OPPORTUNITIES
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PROTECTION & ASSERTION

= TN
Protection &
Assertion
Licensing & Commercialization Strategic Decision
+ Enforcement * How serious are competitive
i threats?
 IP policing
o * Are any valid infringers?
 Litigation

* What course of action do you take

* Rights assertion against them?

* Do you have an assertion strategy
for moving forward?

« Have you picket fenced the
invention as part of this strategy?

THOMSON REUTERS 24



INCORPORATE PICKET-FENCING AS PART
OF YOUR ASSERTION STRATEGY
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The update upgrades the company's overall fluorspar resource by 1m tonnes across its

deposits, Storuman, Sweden, and Lassedalan.

Storuman holds a JORC compliant resource estimate totalling 27.8m tonnes, grading 10.1

fluorspar.

"what we are looking to do is develop a European presence in fluorspar production, ™ CH

explained

"wWe are advancing both of the projects together but at this point in time the Norwegian
is behind the Swedish project, " he added.
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The world's leading producer of fluorspar is China, whose export quotas and increased d

demand is blamed for the rising prices.
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