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AGENDA

• IP as a business strategy

• Introduction to the IP Lifecycle

• Intelligent information for strategic decisions at each stage

BEST PRACTICES FOR BETTER IP RESEARCH & MANAGEMENT
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IP AS A BUSINESS STRATEGY

Intangible assets have increased as % of market value:

Source: Ned Davis Research
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IP AS A BUSINESS STRATEGY

Savvy companies maximize their IP investments:
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IP AS A BUSINESS STRATEGY

Market for global purchases of patents 
in 2008

S&P 500 Corporate 
Earnings Q408

~$10,000,000

~ $120 billion

$1.5 billion-
$2.0 billion

(35.2)%

Source: Intellectual Asset Management Magazine, January/February 2009

Estimated increase in global patent 
purchases over next 2-3 years

Price that a single, high-quality patent 
property can command today

Amount generated annually in patent 
licensing royalties in the U.S.

20%-25%

Intellectual property can be a key source of revenue:
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Thomson Innovation SERION    Thomson IP Manager

INTELLECTUAL PROPERTY LIFECYCLE

• Derwent World 

Patents Index

• IP Translation 

Services 

• SAEGIS

• Techstreet

• Derwent World 

Patents Index

• Thomson File 

Histories

• IP Rules

• Full TM search

• IP Search Services

•IP Consulting 

Services

•IP Search 

Services

•Custom IP 

Solutions

•IP Payments

•IP Rules

•Thomson Data 

Analyzer 

•TM Watch

•Applicant Watch

•Thomson File 

Histories

•IP Consulting 

Services

•IP Translation 

Services

•TM Watch
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http://thomsonreuters.com/products_services/legal/legal_products/intellectual_property/dwpi/
http://thomsonreuters.com/content/legal/products/IP_Translation_Services
http://ip.thomsonreuters.com/products_services/saegis/
http://www.techstreet.com/
http://www.thomsonfilehistories.com/
http://thomsonreuters.com/content/legal/products/IP_Search_Services
http://thomsonreuters.com/content/legal/products/TS_Consulting_Services
http://thomsonreuters.com/content/legal/products/IP_Search_Services
http://ip.thomsonreuters.com/customsolutions/index.html
http://thomsonipmanagement.com/ip-payments/
http://thomsonipmanagement.com/ip-rules/
http://thomsonreuters.com/content/legal/products/Thomson_Data_Analyzer
http://www.thomsonfilehistories.com/
http://thomsonreuters.com/content/legal/products/TS_Consulting_Services
http://thomsonreuters.com/content/legal/products/IP_Translation_Services


RESEARCH & INNOVATION

Application & 

Prosecution

Monitoring & 

Maintenance

Licensing  & 

Commercialization
Protection &

Assertion

Research & Innovation Strategic Decision

• Invention

• Ideation

• Idea evaluation

• Concept generation

• Promote innovation

• Research & Development

• Strategic planning

• The “Build vs. Buy” dilemma – is it 

best to continue investment in 

R&D or to consider in-licensing of 

existing technologies?

• What does the technological 

landscape look like and who could 

be potential partners?

• What would this invention do for 

your organization long term? Is it 

worth the investment?
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STATE-OF-THE-ART RESEARCH --
FOCUS ON SCIENTIFIC LITERATURE

What has been 

written outside of 

patents?
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CONDUCT GLOBAL PATENT RESEARCH

What has been 

written outside of 

patents?
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THE IMPORTANCE OF  DWPI COVERAGE

Unique inventions by 

searching original patents

Unique inventions by 

searching DWPI

(wind ADJ farm*) AND turbine* AND DP>=(19710101);

10



UNDERSTAND THE COMPETITIVE 
LANDSCAPE
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CITATION MAP OF US6056237

Identify patented inventions that are similar although not the

same
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Application & Prosecution Strategic Decision

• Invention disclosure

• Filing strategy

• Patent filing

• Docketing

• Is the idea patentable?

• Should you file and prosecute the 

application, or pass?

• What are the key 

markets/jurisdictions for this 

technology?

• Where does it need to be 

protected?

• What is the cost/benefit to your 

organization?

APPLICATION & PROSECUTION
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ASSESSING PATENTABILITY OF AN IDEA

Refine your 

earlier result set 

with deeper 

research for 

complete 

patentability 

assessment
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COMPANY, MARKET & NEWS ARTICLES

These few articles show the

market size, forecasts and

country rankings for wind

turbines
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SAVE AND SHARE WITH OTHERS ON THE 
PROJECT TEAM
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Monitoring & Maintenance Strategic Decision

• Which rights are worth 

maintaining and which ones are 

ripe for sale, license or lapse?

• Which countries/jurisdictions are 

important markets to remain in?

• What does the competitive 

landscape look like?

• Who are new entrants in the 

space?

MONITORING & MAINTENANCE

• Asset maintenance

• Intellectual asset

management

• Portfolio management

• Portfolio strategy
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PROTECT YOUR INVESTMENT
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Licensing & Commercialization Strategic Decision

• Acquisition and divestiture

• Asset valuation

• In, out and cross licensing

• Monetization

• Strategic alliances

• Strategic business 

development

• Strategic marketing

• What is the value of the patent in 

the context of your overall 

portfolio?

• Who are other players in this 

space?

• How are they developing their 

technology?

• Which are your most germane 

rights and which are outliers that 

can be a potential source of 

revenue?

LICENSING & COMMERCIALIZATION 
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TRACK PRODUCT INFORMATION CENTRALLY
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LOOK FOR NEW OPPORTUNITIES
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PERFORM CITATION ANALYSIS TO UNCOVER 
POTENTIAL PARTNERS
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STORE AND MANAGE LICENSING 
INFORMATION CENTRALLY
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Licensing & Commercialization Strategic Decision

• Enforcement

• IP policing

• Litigation

• Rights assertion

• How serious are competitive 

threats?

• Are any valid infringers?

• What course of action do you take 

against them? 

• Do you have an assertion strategy 

for moving forward?

• Have you picket fenced the 

invention as part of this strategy? 

PROTECTION & ASSERTION 
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INCORPORATE PICKET-FENCING AS PART 
OF YOUR ASSERTION STRATEGY

Insulate your IP investment by patenting around it in order to keep

others out
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IDENTIFY POTENTIAL INFRINGERS
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IDENTIFY PLAYERS YOU WILL WANT TO

KEEP AN EYE ON
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STORE AND MANAGE CONFLICTS CENTRALLY

Once you have 

identified a potential 

threat, document and 

track it in your 

portfolio management 

system
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HOW THOMSON REUTERS CAN HELP

IP Research & Management

• Thomson Innovation

• Thomson IP Manager

• Derwent World Patents Index (DWPI)

IP Services

• IP Consulting Services

• IP Search Services

• IP Translation Services
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INTELLECTUAL PROPERTY LIFECYCLE

Thomson Innovation

Thomson IP Manager

IP Services – Search, Consulting, Translations & Education
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FOR SUPPORT AND TRAINING

Customer Service
For subscriptions, pricing and renewals

http://ip-science.thomsonreuters.com/support/

Technical Support
For access, content, searching, troubleshooting 

and technical issues.

http://ip-science.thomsonreuters.com/techsupport

Training
For Thomson Innovation training options.

http://ip.thomsonreuters.com/training/ti/

Contact Us

US, Canada & Latin America

Phone:  +1 800 336 4474

ts.info.us@thomsonreuters.com

Europe, Middle East and Africa

Tel: +44 (0)20 7433 4000

ts.info.emea@thomsonreuters.com

Japan

Phone:  +81 3 5218 6500

ts.info.jp@thomson.com

Asia Pacific (Singapore office)

Phone:  +65 6411 6888

ts.support.asia@thomson.com
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